
Bio Therapeutics, Education And Research Foundation
Board of Directors Meeting

M  I  N  U  T  E  S

Date: July 19, 2003
Time: 8:15 a.m.
Location: University of California, Irvine

Med Surge II, Room 388B

Members Present
Ronald A. Sherman, M.D. (Chair)
Samuel G. Kohn
Randall L. Sullivan, R.N.
Pam Mitchell (Via Telephone)
Sharon Mendez, R. N. (Via Telephone)
Joanne Preston (Via Telephone)

Members absent
None

The meeting was called to order by Dr. Ronald A. Sherman at 8:05 a.m. The minutes from the June 14, 2003 board meeting were
approved as written. 

Agenda Items Discussion Conclusion/Recommendation Follow-up

Greetings Dr. Sherman extended greeting to
members present.

Members returned greetings. None

Presentation of meeting
agenda

Dr. Sherman discussed the order
and agenda of the meeting.

Members accepted the meeting agenda. None



Agenda Items Discussion Conclusion/Recommendation Follow-up

Appointment of
Education Committee

General discussion relative to
establishment of an education
committee.

The committee appointments were: 
Dr. Ronald Sherman,  
Ms. Randall Sullivan, 
Ms. Pam Mitchell

The committee will
have a telephone
and/or e-mail session
before the next
Board Meeting.

Chairman Report Dr. Sherman provided a status
reported on BTER Foundation �s
internet Pages project.

Funding for The BeTER LeTTER:
the Foundation will not apply for
outside funding at this time, due to
poor expectations of success.

The UCI students are working on the web-
site, and are providing weekly progress
reports. Dr. Sherman will have the text for
the site completed by the week-end and the
students will work on the design and links. 
This is an important step to improving our
internet presence.

The program and grant committee concurred. 
The time spent to write grants for this type of
funding would be better spent on writing the
brochure and developing direct fund-raising
materials.

Dr. Sherman will
provide the
necessary follow-up
relative to this
section of the
project.

None

Request for current
addresses, e-mail and
fax and phone numbers

Dr. Sherman requested that each
member send him their current
address, E-mail, fax and phone
numbers.

Member agreed to do so. Dr. Sherman and
Ms. Sullivan will
follow-up.

Personnel Committee
report

Dr. Sherman still is actively
searching for volunteers to assist
the Foundat ion; several have come
forward, but none has yet followed
through with their offers.

Continue efforts to recruit volunteers. On going.



Agenda Items Discussion Conclusion/Recommendation Follow-up

Treasurer �s Report Mr. Kohn reported that  a meeting
will be scheduled with Dr.
Sherman to draft the Foundation � s
proposed annual budget. 

Mr. Kohn will develop forms for
volunteers and board members to
record the time they contribute to
the Foundat ion. Also in
development is an accounting
program to record financial, in-
kind, and services contributed to
the Foundation, allowing us to
track contributions and to credit
contributors appropriately.

A full financial report  will be given at the
next meeting.

 Mr. Kohn will e-mail and fax copies to
everyone. When the forms are completed
they are to be submitted to Mr. Kohn each
month.  Members �  and volunteers � hours will
be reviewed on a quarterly basis so that
everyone will receive appropriate credit.

Mr. Kohn will
provide the
necessary follow-up.



Agenda Items Discussion Conclusion/Recommendation Follow-up

The need to receive
public support

Dr. Sherman discussed the need
for public support in the form of
donations, in order to qualify for
tax-exempt status as a Public
Charity.

General discussion followed,
regarding types of funding sources
and amounts that qualify under the
509(a)2 exclusion (namely, at least
1/3 income from public and
mission-related revenue; no more
than 1/3 from mission-unrelated
revenue).

Charity status gives the Foundation and the
donor the best tax advantages and minimizes
yearly paperwork. Dr. Sherman will complete
the necessary paper work so that we qualify
as a 501(c)3 not-for-profit Charity, under the
509(a)2 exclusion; and will request an
advanced ruling that should give us 5 years
to accumulate the necessary financial records
to qualify. Our current income for this year is
$2,500, which came from  � interested
parties, �  not public donations. Our goal must
be to generate at least 30%, or $1,500, in
public donations by the end of this year.

It is recommended that  the Programs and
Grants Committee develop plans for
obtaining public support (funds) for our
programs.  Ms. Preston requested
clarification on plans for fund raising; Dr.
Sherman promised these by the next Board
meeting. Ms. Preston recommended getting
an established charity to accept funds on our
behalf, in order to attract donors, until we
achieve full tax-exempt status.

Dr. Sherman and
Mr. Kohn will
provide the
necessary follow-up.

Prgrams and Grants
Committee will
report their findings
to the Board. Ms.
Preston will attempt
to identify a
potential sponsoring
Charity.



Agenda Items Discussion Conclusion/Recommendation Follow-up

Proposal for a
Foundation Brochure

Foundation Brochure was
proposed and a general discussion
followed, noting its value in
advert ising the Foundation �s
mission, and in fund-raising.  There
was motion to create a Brochure
that would meet these purposes.

The Motion was seconded and carried.

Dr. Sherman will provide the Programs and
Grants Committee with a draft brochure, and
the Committee will edit it to its final draft
format.

The Programs and
Grants Committee
will provide the
necessary follow-up.

Proposal to hold a
maggot therapy
Symposium

General discussion regarding the
benefits to the Community and to
the Foundation of sponsoring a
maggot therapy Symposium. A
motion was made to plan a
Symposium in the future.

The Motion was seconded.  

Voting process was not completed after the
discussion.

The Education
Committee will
provide the
necessary follow-up.

Communication Dr. Sherman asked each member
to let him know immediately when
they receive correspondence that
are not clear so that replacement
copies can be mailed out to them.

There will not be a Board meeting in August. 
However, E-mail and/ or fax communication
will be forwarded to members.

Dr. Sherman will
provide follow-up.

Adjournment: The meeting was adjourned at
10:30 a.m.

The next meeting date will be announced at a
later date.

The minutes were recorded by: Ms. Randall Sullivan, Secretary.      

Noted and Approved by Ronald A. Sherman, Chair__________________________


